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Strategic Context: The Dairy Industry's Defining
Moment

What does it really take to win a shopper’s consideration in a world of
endless options?

The dairy industry stands at a pivotal intersection where tradition meets
transformation. As consumer needs evolve from basic nutrition to holistic
wellness, the Route to Shopper® Framework emerges as the essential bridge
between category growth, brand trust, and shopper behaviour in this highly
sensitive market.

Industry Dynamics Shaping Dairy's Future

o The Plant-based Challenge: Dairy alternatives are no longer niche,
demanding strategic response

« Functional Revolution: Fortified, probiotic, and performance-
enhanced dairy products lead growth

o Trust Economy: Local sourcing, sustainability, and transparency drive
purchase decisions

+ Cold Chain Complexity: Temperature integrity from farm to shelf
remains critical

« Mission Evolution: Breakfast, snacking, and cooking occasions are
being redefined

« Regulatory Landscape: Health claims and labelling standards
continue to tighten

In this environment, the Route to Shopper® Framework provides the
systematic approach needed to navigate complexity while building
sustainable competitive advantage.
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GUIDE - PATHS™: The Dual Framework for Dairy
Excellence

GUIDE Framework: Strategic Pillars for Brands and
Manufacturers

Route to Shopper®
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Brand Owners/Manufacturers Driven
Dairy Industry

G: Grow the Shopper Base

« Expand into immunity, gut health, and performance nutrition occasions

« Win across generational divides: nurturing parents, health-conscious
millennials, active seniors

« Penetrate new consumption moments: afternoon protein boost, evening
relaxation ritual

« Bridge traditional dairy users with plant-curious flexitarians

U: Unlock Bigger Baskets

« Promote meal solution bundles: yogurt + granola + fruit systems
o Drive family pack adoption for value-conscious households

« Create cooking kits: cheese + sauce + pasta combinations

o Design breakfast ecosystems: milk + cereal + spreads

I: Increase Purchase Cycles

o Build daily habits through subscription models for staples

« Introduce limited-edition seasonal flavours for discovery

o Launch functional rotations (immunity winter, energy summer)
« Leverage freshness perception to drive frequency

D: Drive Sustainable Profits

« Balance premium innovation (A2, grass-fed) with value offerings
« Optimize pack price architecture across channels

 Introduce tiered pricing for good/better/best within subcategories
« Manage promotional effectiveness without eroding brand equity
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E: Enable Cross-functional Excellence

Align R&D with shopper insight for meaningful innovation
Synchronize marketing calendar with seasonal consumption
Integrate supply chain for freshness delivery

Coordinate sales excellence with category strategies

PATHS Framework: Execution Excellence for Retailers and
Distributors

Developed Markets

Route to Shopper®
The PATHS Model

Digital

Emerging Markets

Physical
Route to Shopper- cO
The PATHS Model AS?‘Y??‘E:‘_GTUD
Retailers Driven
Dairy Industry

P: Presentation Excellence

Optimize dairy aisle flow by mission (daily nutrition, cooking,
indulgence)

Create health & wellness destination zones

Implement breakfast solutions cross-merchandising

Deploy digital screens for nutritional education

Design temperature-controlled e-commerce presentation

A: Assortment Optimization

Curate by shopper need states (quick breakfast, family nutrition,
cooking ingredient)

Balance core staples with trending innovations

Localize for cultural preferences and dietary requirements

Right-size SKUs for channel velocity (convenience vs. hypermarket)
Integrate plant-based strategically within dairy set

T: Team Engagement

Train on dairy quality markers and freshness indicators

Develop storytelling skills around local sourcing and sustainability
Build nutritional knowledge for customer advisory

Create product recommendation frameworks by shopper type
Implement freshness management protocols

H: Holistic Supplier Integration

Co-develop cold chain excellence standards
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« Create joint business plans around category growth

« Share shopper insights for faster innovation response

« Collaborate on sustainability initiatives and packaging

+ Integrate systems for freshness tracking and replenishment

S: Shopper Insight Application

« Map emotional drivers: nurturing, indulgence, wellness, performance

« Understand functional missions: convenient breakfast, easy cooking,
healthy snacking

« Track generational preferences and purchase triggers

« Monitor channel-specific shopping behaviors

« Leverage loyalty data for personalized engagement

Clarifying Shopper vs. Consumer in Dairy

The Route to Shopper® Framework recognizes the critical distinction in
dairy:

The Shopper

« Makes purchase decisions based on trust, value, and convenience
« Seeks freshness cues, quality assurance, and health benefits

« Balances family needs with budget constraints

« Responds to emotional triggers (care, nurturing, wellness)

The Consumer

« Experiences taste, texture, and nutritional benefits

« Has specific dietary needs or preferences

« Drives repeat purchase through satisfaction

« May be different from the shopper (children, elderly, partners)

Our framework ensures brands win at the critical moment of choice with
shoppers while delivering satisfaction that drives loyalty among consumers.

Strategic Application: Hypothetical Opportunities

Example 1: Greek Yogurt Brand's Wellness Potential
GUIDE Strategy Possibilities

o Could expand shopper base by targeting midlife wellness seekers with
gut health messaging

o Might unlock bigger baskets through protein-rich variety packs for
weekly meal prep

o Could increase cycles with seasonal probiotic boosters (immunity
winter, energy summer)

« Potential to drive profits through premium positioning while
maintaining entry-price multipacks
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PATHS Activation Opportunities

Dual placement in dairy and wellness sections could increase visibility
Range optimization from single-serve to family packs might address
diverse channel needs

Staff training on probiotic benefits could enhance customer
engagement

Retailer collaboration on "gut health month" activations could drive
category excitement

Shopper insights application might enable morning routine bundle
creation

Example 2: Fresh Milk Brand's Subscription Potential

GUIDE Strategic Possibilities

Could grow household penetration through convenient subscription
models

Might promote family-size formats with loyalty rewards to increase
basket size

Potential to introduce functional variants (lactose-free, vitamin D
enhanced)

Could balance premium organic line with everyday affordability for
broader appeal

PATHS Execution Opportunities

Prime digital shelf positioning could enhance online visibility

Pack size optimization might cater to quick commerce vs. stock-up
missions

Delivery personnel training on temperature handling could ensure
quality

Integration with retailer systems might enable seamless auto-
replenishment

Purchase data analysis could enable consumption pattern prediction

Example 3: Artisanal Cheese's Cooking Solutions Potential

GUIDE Approach Possibilities

Could penetrate meal preparation occasions beyond snacking

Might create cheese + ingredient bundles for specific recipes
Potential to build weekly cooking habits through digital content
engagement

Could maintain premium perception while expanding usage occasions

PATHS Deployment Opportunities

Cross-merchandising in pasta, wine, and entertaining sections could
drive discovery

Curated cooking vs. snacking cheese selections might simplify shopper
choice
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« Staff education on pairing recommendations could enhance customer
service

« Recipe card development with retail partners might inspire usage

« Basket data tracking could enable bundle optimization

Strategic Benefits: Potential Impact of Route to
Shopper® Implementation

Category Growth Potential

o Could achieve 15-20% increase in basket size through mission-led

bundling

o Might drive 10-15% higher frequency from functional innovation
adoption

« Potential for 25% faster new shopper acquisition via targeted occasion
expansion

Brand Strength Opportunities

o Could improve brand trust scores through consistent quality delivery

« Might enhance emotional connection via nurturing and wellness
positioning

« Potential for stronger price resilience from perceived value
enhancement

Operational Excellence Possibilities

o Could reduce waste through better demand prediction
« Might optimize inventory turns via shopper-aligned ranging
« Potential to improve promotional ROI through targeted activation

Channel Performance Prospects

o Could enable seamless omnichannel experience from digital to physical
o Might drive incremental growth through channel-specific optimization
« Potential to enhance collaboration metrics with retail partners

Al & Digital Enablement for Dairy Excellence
The Route to Shopper® Framework integrates cutting-edge technology:
Al-driven Personalization

o Predictive modelling for household dairy consumption
« Personalized product recommendations based on purchase history
« Dynamic subscription adjustments for changing needs

Shopper Behaviour Analytics

« Real-time tracking of category navigation patterns
« Heat mapping for optimal shelf placement
« Basket analysis for bundle optimization
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Digital Experience Innovation

 Virtual product trials for new variants
» AR-enabled nutritional information
« Recipe integration with smart home devices

Dynamic Optimization

« Al-powered pricing based on freshness and demand
o Automated promotion effectiveness scoring
o Predictive inventory management for perishables

The Commercial Excellence Academy: Your Capability
Partner

Our academy serves as the transformation enabler through:
Dairy-specific Capability Building

« Route to Shopper® certification for dairy professionals
« Category management excellence programs
« Digital transformation workshops for dairy teams

Innovation & Insight Programs

« Functional dairy trend forecasting
« Shopper behaviour deep dives
« New occasion identification workshops

Execution Excellence Training

« Mission-based merchandising masterclasses
« Cold chain management certification
o Omnichannel activation planning

Strategic Diagnostics

« Category growth opportunity assessments
« Shopper journey optimization audits
o Cross-functional alignment diagnostics

Call to Action: Lead the Dairy Renaissance
Senior commercial leaders must act now to:

1. Adopt Route to Shopper® as Your Growth Foundation
o Embed the framework across all commercial functions
o Align organizational KPIs with shopper-centric metrics
o Build capabilities systematically through the Academy

2. Balance Heritage with Innovation
o Honor dairy's nurturing essence while embracing functional
evolution
o Combine emotional storytelling with scientific credibility
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o Bridge traditional values with contemporary wellness trends

3. Create Loyalty Beyond Product
o Design inspiring shopper journeys across touchpoints
o Build communities around shared values and lifestyles
o Deliver consistent excellence from awareness to advocacy

4. Empower Your Teams for Success
o Invest in continuous capability development
o Foster cross-functional collaboration
o Celebrate shopper-centric innovation and execution

Contact

Commercial Excellence Academy

www.commercialexcellence.academy/

info@commercialexcellence.academy

Route to Shopper® is a registered trademark of The Asbiverse Group

The Route to Shopper® Framework transforms dairy from a commodity
category to a wellness powerhouse, from habitual purchases to engaged
relationships, and from tactical execution to strategic excellence.
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